
 

Content Analysis 
Table of Aligned Learning Outcomes, Instructional Strategies and Assessments  

The content for this tutorial was compiled via discussions with the SME.  The content contains six learning 
outcomes and each outcome is aligned with a strategy and an assessment.  The cognitive principle of 
hierarchy is used in determining the order of the outcomes.  Each outcome builds on the knowledge obtained 
in the prior outcome.  
As noted in the schema below, the first learning outcome requires the learner to be able to distinguish 
between coordinator and coaching responsibilities.  The strategy developed to support the outcome and the 
assessment is a video lecture of Evatar, the avatar of Eva Cowell. The assessment for this learning outcome 
requires the learner to match the correct responsibility with the correct role.  As an example, the learner will 
drag coordinator responsibilities to the coordinator side of the page and coaching responsibilities to the other 
side of the page.     

 

Outcomes 
(use action verbs) 

Strategies 
(support outcome & assessment) 

Assessments 
(write as instructions to learner) 

Given the information provided in this tutorial,  the learner will have the knowledge to coach Marketplace with an increase in 
confidence.  Additionally, this tutorial will contribute to creating a more consistent approach to coaching Marketplace in the 
Management Department.  

1.0 Distinguish between Coordinator and 
coaching responsibilities.  

1.0 Brief lecture (using avatar of Eva, the 
Coordinator) describing the responsibilities of 
the Coordinator and the coaches.  
1.1 Comparison list of coordinator and coach 
provided.  
 

1.0 Match the responsibilities with the 
coaching and coordinator with their role. 

Details: Cognitive: Intellectual skills – 
discriminations 
This tutorial is based upon the need for 
consistency in the actions of Marketplace 
Coaches.  Additionally, there’s a need for the 
coaches to better understand the 
responsibilities of the Coordinator.  

 Details:  Voice over and use of avatar 
“Eva” for instructor image.  SL2 
will be used to develop tutorial.  
 

Details: SL2 drag and drop of roles to 
responsibilities.  
 



 

      

2.0 Identify the reports coaches should use per 
quarter of Marketplace.  

2.0 Comparison of different coaching reports 
and the information each report provides.  

2.0 Match the report with the information it 
provides.  

Details: Cognitive: Intellectual skills – 
concrete concept information 

 Details:  Voice over explain the 
information that each report 
provides.   
Images of different reports given 

Details: SL2 drag and drop, matching 
report to information that comes 
from that report.  

      

3.0  Identify  questions that could be asked a 
team  per a single quarter of Marketplace  

  3.0 Voice over explaining the 
information that is contained in 
the Current Quarter Report and 
questions that could be asked 
during quarter 4.  

 3.0 Based upon the information 
in this report, select the coaching 
questions that could be asked a 
student to guide them through 
quarter 4. (check all that apply) 

Details: Cognitive: Verbal information  Details:  Voice over and  
Image of report given and 
examples of questions that could 
be asked provided. 
 

Details: SL2 list of correct and incorrect 
questions provided.  

      

4.0 Choose and explain your choice of action 
for when a student misses an Executive 
Briefing (EB).  
 
Details: Cognitive Strategies – Organizational 
Strategies 

  
 
 
 
Details: 

4.0 Explanation of different 
approaches to use when a 
student misses and EB. 
Comparison list of actions to take 
and the reason for that action.  
 
Voice over  and  
Images of actions coaches can 
take 

 
 
 
 
 
Details:  

4.0 Based upon the information 
shared by Eva, rank the list of 
possible actions to take when a 
student misses an EB. Rank 
according to actions you would 
most likely use.  
 
SL2  ranking of list 

      



 

5.0 Share a strategy for encouraging student 
engagement and motivation in Marketplace.  
 
Details: Cognitive Strategies: Affective 
strategies 

  
 
 
 
 
 
Details 

5.0 Brief video lecture with Eva’s 
stories of student involvement.  
Learner will enter share their 
strategies for encouraging 
student engagement too.  
 
. Avatar with lecture of Eva’s 
professional experiences 
regarding student engagement 

 
 
 
 
 
 
Details 

5. 0 (short essay) Now that 
you’ve heard Eva share her 
stories on motivating students, 
share a strategy you’ve used in 
the past or plan to use to create 
student engagement and 
motivation. 
 
 
SL2 text box and learner write-in 

      

6.0 Recall from memory the top five coaching 
tips. 

  6.0 Listing of the top 5 coaching 
tips.  

 6.0 From the list, select the top 5 
coaching tips as stated by Eva.  

Details:  Cognitive: Verbal information   Details:  Voice over with  
 
Images and text of each of the 
top 5 
 

Details: SL2 list of correct and incorrect 
top 5 

      

 
 

 



 

Media  
The cognitive learning strategies outlined under the Content Analysis drive the strategy for media as well.  
Learners need prior knowledge of Marketplace to define the content in the tutorial useful. Each slide is 
expected to take about 30 minutes.  So, learners could complete the entire tutorial in less than three hours.  

A few key highlights of the media plan include the use of Evatar, an avatar developed by OIT in the 
image of Eva Cowell. Audio scripts will be developed for each slide.  Additionally, each slide will require the 
learner to interact by using simple techniques such as clicking, dragging & dropping and typing a response in 
a textbox.   

 
 
 

 
 



 

Project Implementation and Evaluation Plan  
As noted under the Media plan, the learning objective for this tutorial is to develop a consistent approach 

to coaching that will also enhance learner self-efficacy.  With the learning objective in mind, use of the tutorial 
will begin prior to the start of spring 2018.  A few benchmarks of the implementation plan include a solid 
prototype delivered to Eva by 12/7; script approval by 12/17 and the testing of tutorial in Canvas by 12/31.  
Details of the implementation and evaluation plan are noted in the schema below.  
 

Objectives/ 
Outcomes 

 
Strategies 

Assessments Technologies 

Instructional Teaching 
strategy (TS) or learning 

strategy? (LT) 
Delivery  Face-to-face 

Online 
synchronous 

Online 
asynchronous 

1.0 
Learner will 
Distinguish 
between 
Marketplace 
Coordinator 
responsibilities and 
Marketplace 
coaching 
responsibilities.  
 

(TS) Provide a list that 
compares coordinator 
responsibilities to 
coaching responsibilities, 
presented by the avatar 
Eva to enable the learner 
to affectively connect with 
her.  

LMS    Video presentation 
using an avatar of 
Eva. 
  
 
 

(LS) Learner will engage 
in a drag-and-drop 
activity to distinguish 
between responsibilities of 
the coordinator and 
coaches.  

LMS Matching the 
responsibilities of 
each role to the 
correct role 
responsible.  
This is what the 
learner does. (unless 
you are also having 
Eva do this too??) 

  SL2 drag & drop 
 
Move this down to 
this row to indicate 
that it is part of the 
Learner Strategy 
(because it is what 
the learner does to 
engage with the 
content).  

       
Learner will 
Identify the 
Marketplace 
reports coaches use 

(TS) Provide images of 
different reports with an 
explanation of the 
information that each 

LMS  
 

  voice over  
 
 
 



 

with students.  
 

report provides 

 (LS) Learner matches the 
correct information that 
comes from the Results 
report.  

 The “Results” report 
provided & learner 
will identify which 
information stems 
from this report. 

  SL2 drag & drop. 

       
Learner will 
Identify the 
questions to ask 
during a coaching 
session 
 

(TS)Provide image of 
“Current Quarter 
Decisions” report with an 
explanation of the 
information that stems 
from this report. 

LMS    voice over 
 
 

 (LS) Learner identifies the 
coaching questions that 
apply to the Current 
Quarter Decisions report.  

 Based upon the 
information in this 
report, select the 
coaching questions 
that might apply to 
this report. (check 
all that apply) 
 

  SL2: List provided 
& learner selects 
all questions that 
apply. 
 

       
Learner will choose 
and explain their 
choice of action for 
when a student 
misses an Executive 
Briefing (EB).  
 

(TS) Provide a list of 
actions a coach can take 
when a student misses an 
EB.  

LMS    voice over  
 
 

 (LS) Learner will drag and 
drop their choice of action 
when a student misses an 
Executive Briefing (EB).  
[This would likely be an 
activity, and then the 
ranking could be the 

 Rank the list of 
actions to take when 
a student misses an 
EB according to 
actions you’ll most 
likely use.  
 

  SL2  drag &drop 
 



 

assessment, because it 
might be difficult to do 
ranking with a drag and 
drop, but you probably 
could have them drag to a 
box that says “1st choice” 
and another that says “2nd 
choice,” etc.  
How will you enable them 
to explain their choice of 
action? Discussion board?] 

       
Learner will Share 
or create a strategy 
for encouraging 
student 
engagement and 
motivation in 
Marketplace.  
 

(TS) Provide examples of 
motivational techniques 
that have been used in the 
past to keep students 
motivated throughout the 
simulation.  

LMS    Avatar Eva  
 
 

 (LS) (If you want to 
distinguish between a 
learning activity and the 
assessment, you could 
have them mark their 
favorites in the 
instruction.) 

 (short essay) Share a 
strategy you’ve used 
in the past or plan to 
use to create student 
engagement and 
motivation. 
Who will read these 
and respond to give 
feedback? 

  SL2 text box  
 

       
Learner will 
Memorize and 
recall the top five 
coaching tips. 
 

These are excellent! 
(TS) Provide the list of 
“top 5” tips coaches the 
learner should remember 
to use. The list includes: 

1. Don’t tell student 
which actions to 

LMS    Avatar Eva  
 
 



 

take and instead 
coach students on 
actions to take. 

2. Require students 
to show how they 
made their 
decisions by 
managing by the 
numbers.  

3. Don’t get caught 
in the 
“enthusiasm” of 
student success 
and continue to 
focus on being a 
coach.  

4. If you don’t know 
an answer or have 
a question, ask 
Eva. She’s the 
contact person for 
the simulation. 
(include her years 
of managing and 
coaching the 
simulation) 

5. Require students 
to be prepared for 
all 6 EB’s.  

 (LS)  Select the top 5 tips 
for coaches to 
remember. (check all 
that apply) 
 

  SL2: List provided 
& select all that 
apply. 
 

       


